
I am following up briefly in case you haven't had a 
chance to review my previous email amid this week's 

commitments.

Leading industrial plants during peak demand requires 
decision-making on the shop floor to be just as 

seamless as it is in executive leadership.

That is why we have made available an executive 
summary with leadership principles tailored specifically 

to manufacturing and logistics:

It includes a diagnostic matrix to help evaluate the 
level of operational alignment among your plant 

managers and supervisors.

We hope this proves to be a useful resource for your 
upcoming management meetings.
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EXECUTIVE 
SUMMARY
Building a Psychological Safety Culture on the Factory Floor

Based on the principles of The Fearless Organization by Amy Edmondson, Harvard 

Business School Professor — Adapted for Large-Scale Operations, Manufacturing, 

and Logistics
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